PARISH OF OUR LADY OF THE ASSUMPTION:
Parish Finance Report May 2012
Introduction:

All of us would accept that we live in rapidly changing times in our world and in our Church. Parish life has changed significantly over many years and will continue to do so. 

Ever since, our parish community was founded in 1931, we have been richly blessed in so many different ways. We thank God for everyone who has contributed in any way to the life of our parish in the past.  We owe them and indeed so many of those who have gone before us a huge debt of thanks - our different priests, religious sisters and many, many people, 
We continue to be very blessed today! Thanks to Fr. Terry Brebner we are still able to celebrate the Eucharist each Saturday evening but we also need to acknowledge the many, many others who serve our community in so many different ways; we need to be careful not to take folk for granted!
· The sick and housebound who hold us in prayer

· Fellow parishioners who touch our lives just by being here

· The readers who proclaim the Word each week

· Those who take Communion to the sick and housebound

· Those who clean the church, the toilets, the meeting room every week
· Those who welcome us and any visitors to our church

· Those who take the offertory procession

· Those who lead liturgy in the absence of a priest
· Those who support the bereaved and assist at funerals
· Those who operate the bingo and care for the hall

· Those who provide the music for mass and our celebrations
· Those who support Cafod, M25, Rainbows and so many other charities

· Those who look after the property, check the heating, the lighting etc.

· Those who run the 200 Club and those with numbers

· Those who help prepare children and adults for the sacraments

· Those who order the hosts, buy the wine, the candles etc

· Those who wash the altar linen, iron the cloths, change the colours

· Those who look after the finances, bank the money and keep the books

· Those who look after the administration of the parish and do the bulletin

· Those who have huge demands in their own lives but join us every week

· Those who serve on the altar, take the collection, tidy up after mass

· Those who affirm us, ask us how we are, hold us in prayer, smile at us

· Etc., etc., etc., …………………..
We believe that not one of us is any more important than any other; not one of us of any less worth than any other; each of us unique; each of us gifted; each of us made in the image and likeness of God; each of us with a divine origin and an eternal destiny – we come from God in his time, we return to God in his time.
FINANCIAL HEADLINES FROM THE PAST:

Ever since the White Canons had the vision and to create a parish here, we have had to adapt to continuing change in society, the life of the Church and change in this parish itself. 
In 1992, twenty years ago, the parish debt stood at £140,000! A huge burden.
Some of us will remember the days of repeated vandalism and break-ins to the church, halls and presbytery in the years 1996 – 2000 which resulted in us spending over £18,000 
In January 2000, our debt with the diocese stood at £76,500.

In December 2001 we welcomed Fr Roy Pannell as our new parish priest for both our parish and St Joseph & St Nicholas, Moorends. 
The diocese supported the parish in selling the parish house and in January 2003, needing much money to be spent; it was sold for £60,000.  

A meeting of the monthly Parish in Council (always open to everyone) agreed to have the drive and car park re-surfaced.  This was done at a cost of £7,133.85.  Additional fencing was also erected between the church and the large hall for some £2,150. Every attempt was made not to increase our debt. 
The developments in church, including the creation of a meeting room, a new reconciliation room, an office, a large accessible toilet, a sanctuary extension, removal of the curtain, new external door and a grand total of £69,723
A new sound system cost £1020
New carpet and fitting cost £2408
The stations of the cross were cleaned and re-framed at a cost of £1134 
New furniture for the meeting room and reconciliation room cost £962
The large hall was totally refurbished through grants and directly from Bingo funds, for which we were most grateful. The parish contributed over £1600
New parish computer system used by Fr Roy cost £846
The land on which the small hall occupied was sold in July 2005 for £36,500 
REDUCTION OF OUR PARISH DEBT:

Thanks to careful financial management and outstanding support from parishioners, our debt has reduced dramatically. In 1992 the debt was £140,000; in 2000 our debt was £76,500; in 2006 our debt was £45,770; in 2010 our debt was £36,173; in May 2012 our debt now stands at £27,000! 
However, we need to be honest and acknowledge that like many parishes today with many fewer people attending church, it will now be unlikely for us to be able fund our own parish priest or even 50% of the costs of a shared priest and presbytery with Moorends.  We will need to work far more closely as a deanery.
PARISH INCOME FOR 2011:
Offertory collection, including direct debits


13,880.90
Donations






     
     385.00

Candle and flower offerings



    
     441.31
Mass stipends, weddings, funerals


    
     485.00
Bingo








 12,462.00



250 Club







   1,100.00



Social functions / Raffles


                      
   1,626.93
Gift Aid






 
   1,979.43
Hall Hire (a huge rise this year)



  
   4,020.20

Sundry






                 598.83
TOTAL PARISH INCOME 2011             

                     £36,979.60
PARISH EXPENDITURE 2011: 

Heating and Lighting for Church and Hall


7,647.41

Repairs and maintenance




5,004.36

Water and general rates




  
   475.73

Other property expenses (bins etc.)


   
   927.06

Printing, mass sheets and postage etc. 


1,035.05

Books




 

   
   373.82

Liturgy expenses






1,650.69

Clergy supply costs (inc baptisms, funerals etc)           

2,530.00

Hall cleaning






2,264.00

Bingo / hall expenses





1,907.69

Insurance






   
   891.35

Diocesan Assessment            




2,613.00

Diocesan loan repayment (£220 a month)


2,640.00

50% of presbytery expenses to Moorends


2,722.92

Sundry (Cafod £700; Life £25)



   
   725.00

TOTAL PARISH EXPENDITURE 2011
                            £33,408.08
Financial Priorities for 2012:
· Repair the church roof; repair windows and repair and re-paint the church facia boards (This is the priority! It is ten years since the facia boards were last re-painted)
· Continue to reduce our debt by paying £220 a month to the diocese 
· Purchase new baptism books and paint the sanctuary walls
· Maintain our contribution to CAFOD

· Continue to upgrade the hall kitchen
· Fund a monthly visit from a grounds man and restore the ‘Quiet Garden’
· Purchase a new hymn book trolley and consider new hymn books for new translation

Finally:  A HUGE THANK YOU!
· To all who helped create and supported our parish in the past; to those who do so much in so many ways today
· To those who are able to make a financial contribution to our parish
· To those who have been able to give special donations in recent years.

· To all those who raise funds, bank monies and keep the books.
· To all those who operate the Bingo and the 250 Club.  

· To all who pay tax and have signed Gift Aid declarations
· To those who organise and support the quiz sheets to help us raise funds for local charities.

Thanks also to those who contribute by paying by Direct Debit straight into the parish bank account. (Currently fifteen parishioners make monthly payments ranging from £5 a month to £60 a month.)  It’s a very good way of contributing to your parish, especially if you are unable to be present every week.

Finally we prayer for each other and all the parishioners of Our Lady’s:

Creator God we thank you for each one of us and for every member of our parish community, past and present …

Whoever they have been in the past; whoever they are now;

Whatever they did in the past or did not do; whatever they do now or do not do;

Each of us unique, each of us gifted, each of us our own lives to lead
Not one of us more important than any other; not one of us any less worth

… Glory be to the Father, and to the Son, and to the Holy Spirit. As it was in the beginning is now and ever shall be world without end. Amen
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Parish Bank Account: HSBC 40-41-07 Acc. No: 51094734.
Signatories: any two of three – Doreen Penny, Jim Gibson, Frank McDermott. 

All major financial decisions are taken at meetings of the Parish-in-Council.
Parish Phone No: 07714793120
